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Town of Stratham

Public Hearin
Town Budget and Warrant

Monday February 3, 2025

Note for Readers
el anguage for Warrant Articles Not Final — Refer
I to posted Warrant after February 24, 2025

Christiane McAllister
Finance Administrator

Town of Stratham

Town Meeting 2025

Town Election - March 11, 2025. Polls open 7:00 a.m. to 7:00 p.m.
Elected Officials — Article 1
Zoning Articles - Articles 2-10

Business Session — March 15, 2025. at 9:00 a.m. (Saturday)
Remaining Warrant Articles
Appropriation and other articles
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Budgel Advisory Committee - Appointed by the Moderator - Makes recommendations to the Select Board

» October - Budget Submissions
» November - Preliminary Budget Developed
* January :
o Advisory Committee Process \”'
o Select Board Receives Input and Prepares Recommendations

» February - Public Hearing on Warrant (February 3)

March - Information Night and Town Meeting

* October - Budget Submissions

* November - Preliminary Budget Developed
e January

o Advisory Committee Process

» February - Public Hearing on Warrant (February 3)

March - Information Night and Town Meeting




Town of Stratham

Warrant

Appropriations Articles

11. Operating Budget

12. Capital Improvements

13. Capital Reserve Funds

14-17. EMS Special Revenue Fund *

Picture

Town of Stratham

Warrant

Appropriations Articles

11. Operating Budget

12. Capital Improvements

13. Capital Reserve Funds

14-17. EMS Special Revenue Fund *

Picture

Other Articles

18. Veterans Credit Adjustment
19. Modify Elderly Exemptions
20. Adopt Disabled Exemption

21. Adopt Stratham Recreation
Expendable Trust

2/5/2025
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Town of Stratham

Warrant Picture

Appropriations Articles

11. Operating Budget Other Articles

12. Gapital Improvements 18. Veterans Credit Adjustment

13. Capital Reserve Funds 19. Modify Elderly Exemptions

14-17. EMS Special Revenue Fund * 20. Adopt Disabled Exemption

21. Adopt Stratham Recreation
Expendable Trust

22. Stevens Park Improvements?

Article 11
Operating Budget

Article 11 ._
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9 Town of Stratham
CONTEXT FOR 2025

s Town of Stratham
2025 Operating Budget
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Town of Stratham

2025 Operating Budget

Total - $8,481,960

Increase of $211,225 or 2.49%

3% pay increase for Town employees

Non-property tax revenues projected to be steady (state revenues)

Bottom line
» Tax effort overall needed $5,417,549 (increase of $93,608) or 1.76%
+ Estimated tax rate: $2.11 (3 cent increase over last year or 1.13%)

Town of Stratham

Key Factors

+ 2.49% Operating Budget Increase - $211,225
+ Additional investment in Fire Department Staffing — $275.000 (3.2%)
« Other operating includes total decrease - $64,310 (.07%)
* How?
+ Public Safety Complex- Bond repayment completed in 2024 ($245,000)

« Moving $90,000 in EMS Operating Costs to EMS Special Revenue Fund
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&= Town of Stratham

ACHIEVEMENTS FROM 2024

Town County
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&) Town of Stratham

TOWN SERVICES IN CONTEXT
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Town Services
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. Personnel Budget Highlights:
* Goals for 2025
o Retain current highly trained staff to ensure coverage
for day shifts and off-hours calls.
o Stay competitive with surrounding fire departments to
attract and retain FF/EMTs.
« Staffing Changes
o Hiring 1 full-time and 3-4 per diem paramedics to
. maintain 7-day, 0700-1700 paramedic coverage.
o Maintain 3 personnel on the day shift daily, consisting
of 2 FF/EMTs and 1 paramedic.
o Add part-time hours for an Administrative Assistant.

2025 OPERATING BUDGET

Town of Stratham 2025 OPERATING APPROPRIATIONS
$8,693,185

PERSONNEL
ADMINISTRATION
17%

GENERAL
GOVERNMENT
18%

DEBT SERVICE
5%
CULTURE &
RECREATION
10%

HEALTH & DIRECT

ASSISTANCE
1%

PUBLIC SAFETY
26%

PUBLIC WORKS

1%
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The Big Piece of the Pie - Payroll and
— Benefit Costs 2025

Other
Operating
I Payroll, Expenses ,
$3,918,223 , 45% $3.270,387 ., 38% = Other Operafing Expenses
i m Benefiis
| Benefits , m Payroll

$1,504,574, 17%

Town of Stratham

Annual Operating Budgets Over Time
2.7% Avg Increase

7,557
$6,679 56863 $7,124 $ $7,450 $7,461

10



2/5/2025

S . Description Art# 2025 Draft Prelim. $ Change Tax
§ @ Town of Stratham
\hﬂ\‘j Operating Budget Appropriations 11 8,693,185 ¢ 311025 S 338
Capital Improvements Program (CIP) 12 727,000 S 49,000 S 028
Special Article for Stevens Park S - $ -
Capital Reserve Funds 13 S 386,000 $ 136,000 $ 015
EMS Special Revenue Fund 15-16 S 90,000 @ $ 53,500 S 0.03 m——
Total Appropriations s 9,896,185 S 449,525 S 3.85
° minus
E St I m a te d Estimated revenues S (4,022,336) S (155,287) S (1.56)
EMS Special Revenue Fund S (90,000) S (90,000)
2 0 2 5 Revised Revenues
Anticipated Use of Fund Balance S (600,000) S (475,000) S (0.23)
Use of Fund balance to offset CRF Article S (150,000) S - S (0.06)
Tax Rate
Net Appropriations S 5,033,849 S 39812 S 1.9
adjust by
Overlay S 60,000 S 1,086 S 0.02
Funding of Veterans Credits S 323,700 S 52,800 S 013
Municipal Tax Effort S 5,417,549 S 93,698 $ 211
Assessment Valuation w/ utilities 2,572,561,486
(Estimated )Tax Impact 2.11 0.02 1.13% .
current rate: $2.08

) Article 12
Capital Improvements

Article 12 ._

11
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_ Article 12
Capital Improvements

_ Article13
Capital Reserve Funds

12
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_ Article13
Capital Reserve Funds

Article 14
EMS Special Revenue Fund
Modification

13
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Article 14
EMS Modification

Article 14
EMS Modification

14
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Article 15
EMS Operating Expenses

Article 15 ‘_

Article 15
EMS Operating Expenses

hese appropriations are contingent on

the passing of Article 14:

Article 15

15
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Article 16 )
EMS Training and Supplies

Article 16 .
EMS Training and Supplies

16
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Article 17
EMS Equipment

Article 17
EMS Equipment

17
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Article 18
Veterans Credit Adjustment

Article 18
Veterans Credit Adjustment

18
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Article 19 ]
Modify Elderly Exemptions

Article 19 ]
Modify Elderly Exemptions

19
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Article 19 ]
Modify Elderly Exemptions

Article 19

Article 19 ]
Modify Elderly Exemptions

for a person 65 years of age up to 75 years, $212,208
for a person 75 years of age up to 80 years, $246,121; and
for a person 80 years of age or older $280,114

of not more than $56,500 or, if married, a combined net income of less than
$75,000; and own net assets not in excess of $250,000 excluding the value of the
person’s residence.

Article 19

20
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Article 20 ]
Adopt Disabled Exemption

Article 20 ]
Adopt Disabled Exemption

21
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_ Article21
Adoption of Recreation Trust

Article 21
Adopt Recreation Trust

22
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Article 22
Stevens Park Improvements

Article 22 ‘_

Article 22
Stevens Park Improvements

Article 22

23
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Town of Stratham

Public Hearin
Town Budget and Warrant

Monday February 3, 2025

David Moore
Town Administrator

Christiane McAllister
Finance Administrator ._

Summary of Value Change Ratios
Average | Median | Properties
All 1.66 1.64 3,417
Residential 1.63 1.63 2,034
Condominium 175 1.76 972
Man Housing 1.88 1.89 40
Detatched Condo 171 1.67 306
Duplex Condo 1.49 1.47 86
Commercial 1.2 1.26 123
Industrial 1.44 1.34 17

26
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Town of Stratham

REVAL: TAX BILL EXAMPLE

+ 2023 - For a home valued at $500,000, your annual tax was $10,455 ($20.91 tax rate)

+ In 2024, that home’s assessed value increased to $815,000 (63%, town-wide
residential median)

« New annual tax for that home became $10,693 in 2024 ($13.12 tax rate)

« An increase of 2.27% or $238.

» Residents’ individual experiences of the reval varied based on their rate of increase

compared to the 63% median.

Town of Stratham

REVAL: NOTES GOING FORWARD

« Reval met all of the stringent statistical measures of an accurate and appropriate

reflection of market value.

» More frequent revaluations (2-3 years) = residents gain more familiarity with process
and less chance of large variation in assessment.

« Investing in our data quality and consistency.

» Address data through increased pace of property inspections.

 Elderly exemptions - regular revisiting

27



Town of Stratham

REVAL: NOTES GOING FORWARD

(CONT.)

« Commercial Values

e Our value of commercial/industrial value to total value decreased by 3%.

« The median commercial value increased 26% vs. the median of all values (64%).

« This means a shift in tax burden to residential side. In 2024 residents are providing a

greater portion of taxes to support services.

2/5/2025
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